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Nuvia has a well-earned reputation for highly effective Programme
Management across a range of widely differing projects. From
greenfield site design and build to the decommissioning of nuclear
facilities in the most challenging environments, our specialist teams
have a track record of achievement.

Our most valuable asset is our people. Highly skilled and widely
experienced, they work in partnership with you to plan and
deliver your project, from concept to completion. Whatever the
challenge, they will ensure that you meet your business objectives
successfully.
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Nuvia benefits

Working with Nuvia enables you to reap the benefits of proactive
and systematic Programme Management. Utilising the wide range of
expertise available from the Nuvia group of companies reduces the
requirement for in-house technical and management resources. Our
strategic planning, detailed scheduling and the early identification
and management of risks combine to ensure the successful
completion of projects to cost, time and quality.

Nuvia services
¢ Formulation of strategy
¢ Analysis of options
¢ Value engineering
¢ Planning and scheduling
¢ Estimating and cost management
¢ Contract strategy and management
® Programme management
¢ Quality management
¢ Risk and safety management
e Safety case preparation
¢ Environmental management
¢ Monitoring and control
¢ Inspection
¢ Project audit and recovery.

Call +44 (0)1925 858200
or email info@nuvia.co.uk




